Hospital Discharge Review SCRUTINY RECOMMENDATIONS  Update November 2017

Recommendation Action by Lead RAG

A. Communication between | PHT and ASC Rachael
professionals needs to Roberts
continue to improve to enable
delivery of a smoother process.
In particular; the incompatibility
of council and health IT
systems needs to be resolved,
or at least work so that there is
mutual access. (Pt 6 refers)

B. Relevant professionals | PHT ASC
should be given 'next of kin'
status to allow them to access
appropriate information that will
smooth the process. (Pt 5.5
refers)

C. Where appropriate, relevant | PCC Adult Social Care Hospital
sheltered housing | and Housing. Discharge
professionals should attend Team.
discharge planning meetings to
advise on suitable ways
forward for their service users.
(Pt 5.5 refers)

D. It should be a requirement | Dom Care Agencies/ PCC | Dom Care
for care agencies to feed back Agencies
all any relevant information to
the discharge planning team.




E. Patients and families
continue to be involved in the
discharge planning process as
early as possible to minimise
the potential for disagreement

PHT and Adult Social Care

Rachael
Roberts

F. There needs to be one care
plan for each patient being
discharged, accessible to
everyone involved and with
clear reasons why each step is
being taken. It should also
include named individuals and
realistic dates by which actions
are expected to be taken. This
plan should be available to
patients and families and they
should be involved, as much as
medically appropriate, in the
devising of it.

PHT and Adult Social Care

IDS Leads

G. The Council explore the
possibilities to keep a whole
housing market register of
people that need adapted
property. It is appreciated that
this may need to be regularly
updated, but may help towards
increasing the supply of
accommodation.

Head of Corporate Assets,
Business and Standards

H. The improving relationship
between PHT and PCC's ASC
team should continue.

PHT and ASC

Rachael
Roberts




I. Continuing effort should be
made to encourage weekend
and evening discharges. 60%
of discharges occur after 3pm
and the QA employing a
registrar to oversee discharges
at the weekend suggest this will
help. Yet those in sheltered
housing do not cover these
periods. Employing a weekend
team, perhaps working
alongside the Council's out of
hours unit to oversee these
discharges.

ASC

Rachael
Roberts

10.

J. Effort should be continued to
develop accommodation for
people with physical disabilities
as part of the council's house
building programme and in any
affordable part of private
housing developments

Head of Corporate Assets,
Business and Standards




